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MISSED TEST 
 

DESCRIPTION OF THE PROBLEM 
 
• Missing  a test can happen either in the lab or at 

the clinic.      How? 
 

• Sometimes the clinic can miss to order a test at a 
particular visit and thus forgetting to mark  or tick 
on the Lab request  form. 
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DESCRIPTION OF THE PROBLEM 

 
• Likewise the Lab can miss to order a test into the LIS and the 

test can be missed when entering participant information 
into the LIS.  

  
• For an institution which is involved in many research studies 

for MTN, HPTN, ACTG, IMPAACT and many more, the Lab 
reception person needs to be proactive in receiving 
specimens. 
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• With lots of Lab request forms and specimens coming 
into the Lab , the Lab person may find it difficult to 
check what has been ordered is the right order for the 
right visit for a particular study. 

 
• If the test is not ticked on the Lab request form it is 

not easy for a Lab person receiving specimens at the 
Laboratory reception to know the test has been 
missed. 
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• As for the clinic, clinic staff can easily miss a test if 
not following the SSP manual or for whatever reason 
they may have. 
 

 RESOLUTIONS 
 

• To help Lab reception and clinic staff minimize errors 
a dummy Lab request form has been prepared so 
that they compare what  they are supposed to order 
or what they are supposed to receive at every visit. 
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• The dummy Lab request forms have been placed 

at the Lab reception area and in all clinic rooms  
where these activities take place. 
 

• Lab Reception  and clinic staff then compares 
what has been ordered on the clinic requisition 
against the dummy requisition for that particular 
visit. 
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If the test is missed, the clinic is notified and the 
test is ordered or added right away. 

• In the Lab, if a test is missed (can happen when 
entering client information in the LIS), the lab has  
Data QC person who counterchecks what has 
been entered. 

• Even though the technician may print pending list 
can not show a test if it was not ordered in the 
LIS. 
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• Then the QC person report to supervisor . 
• The supervisor checks if the sample is available and 

the test is added or ordered.  
• If the sample is not available, the clinic is informed 

right away. The clinic takes necessary measures. 
• A few Lab Request forms for screening and 

enrollment visit just as an example in the next 
slides:- 

 
 













Communication 
between the clinic and 
laboratory is KEY! 
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